Overall Budget
Budget Summary
Mangere Bridge Progressive Business Association Society Incorporated
July 2027 to June 2028

Account Jul 2027 Aug 2027 Sep 2027 Oct2027 Nov 2027 Dec 2027 Jan2028 Feb 2028 Mar2028 Apr2028 May 2028 Jun 2028 Total
Income

Grants - CCTV 20,000 - - - - - - - - - - - 20,000
Grants - Christmas Parade - 3,000 - 12,000 12,000 - - - - o o o 27,000
Grants - Food & Wine/Music Festival - 3,500 - - - - 10,000 12,000 1,500 - - - 27,000
Grants - Fun Run 10,000 22,000 - - - - - - - - - = 32,000
Grants - Light Festival 10,000 - - - - - - - - - - - 10,000
Grants - Sunday Markets 11,240 - - - - - - - - - - - 11,240
Grants - Safety Activations - - 5,000 - - - - - - - - - 5,000
Grants - St Patrick's Day 1,000 - - - - - - - - - - - 1,000
Grants - Teddy Bears Picnic - - - 1,000 - - - - - - - - 1,000
Grants - Hanging Baskets 2,000 - - - - - - - - - - - 2,000
Grants - Live Music - - - - - - 3,000 - - - - - 3,000
Grants - Bridge Kids - - - - - - - - - - - - -
Income - Boutique Market 2,000 2,500 2,000 2,500 2,000 2,000 2,500 2,000 2,000 2,500 2,000 2,000 26,000
Income - Christmas Parade - - - - - 1,000 - - - - - - 1,000
Income - Food & Wine/Music Festival - - - - - - - - 3,000 - - - 3,000
Income - Fun Run - 3,000 10,000 - - - - - - o o o 13,000
Income - Light Festival 750 - - - - - - - - - - - 750
Income - Live Music - - - - - - - 200 - - - - 200
Income - Quiz Nights 1,500 - - - - - - - - - 1,500 - 3,000
Income - Village Contribution/Recycling - - 1,065 - - 1,065 - - 1,065 - - 1,065 4,260
Income - other (Kids Market) - - - - 500 - - - - - - - 500
Targeted Rates Received - - - 10,051 - - 10,051 - - 10,051 - 10,051 40,202
Total Income 58,490 34,000 18,065 25,551 14,500 4,065 25,551 14,200 7,565 12,551 3,500 13,116 231,152
Gross Profit 58,490 34,000 18,065 25,551 14,500 4,065 25,551 14,200 7,565 12,551 3,500 13,116 231,152

Less Operating Expenses

Accident Compensation Levy - - 100 - - - - - - - - - 100
Accounting 95 95 95 95 95 95 95 95 95 95 95 295 1,340
Audit - - - - - - - - - - - 5,000 5,000
Bad Debts - - 53 - - 53 - - 53 - - 53 213
Bank Fees & Charges 10 10 10 10 10 10 10 10 10 10 10 10 120
Boutique Market Expenses 280 350 280 350 280 280 350 280 280 7,950 280 280 11,240
Catering 8 8 8 8 8 8 8 8 8 8 8 8 96
CCTV Monitoring and Repairs 20,436 436 436 436 436 3,436 436 436 436 436 436 436 28,232
Depreciation - - - - - - - - - - - 7,500 7,500
Events - Christmas Parade Expenses - - - - - 27,000 - - - - - - 27,000
Events - Food & Wine/Music Festival - - - - - - - - 28,000 - - - 28,000
Events - Fun Run - - 32,000 - - - - - - - - - 32,000

Events - Light Festival 10,500 - - - - - - - - - - - 10,500



Events - Live Music - - - - - - - 1,600 1,600 - - -
Events - Teddy Bears Picnic - - - - 1,000 - - - - - - -
Events - Quiz Nights 700 - - - - - - - - - 700 -
Events - Safety Activation - - - - - - 2,500 - - - - -
Events - St Patricks Day - - - - - - - - 1,000 - - =
Events - Shop Local - - 600 - - - - - - - - -
Events - Bridge Kids - - - - - - - - - - - -
Expenses- Recycling 370 370 370 370 370 370 370 370 370 370 370 370
Gifts and Presentation 15 15 15 15 15 15 15 15 15 15 15 15
Hanging Baskets - - - 1,500 - - - 1,500 - - - -
Repairs & Maintenance 75 75 75 75 75 75 75 75 75 75 75 75
Security 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250
Village Manager 2,645 2,645 3,968 2,645 2,645 2,645 2,645 2,645 3,968 2,645 2,645 2,645
Total Operating Expenses 36,384 5,254 39,260 6,754 6,184 35,238 7,754 8,284 37,160 12,854 5,884 17,938
Less Overheads

Advertising - - 100 - - - - - 100 - - -
General Expenses 10 10 10 10 10 10 10 10 10 10 10 10
Insurance 1,000 - 1,000 - - - - - - - -
General Expenses (Motor Vehicle Expenses) - - 300 - - 300 - - 300 - - 300
Office Expenses 5 5 5 5 5 5 5 5 5 5 5 5
Small Asset Purchase 40 40 40 40 40 40 40 40 40 40 40 40
Rent - - - - - - - - - - - -
Office Expenses (Telephone & Internet) 160 160 160 160
Volunteer Koha 200 160 200 160 160 200 160 160 200 160 160 200
Website Running Costs 18 18 18 18 18 18 618 18 18 18 18 18
Total Overheads 1,273 233 833 1,233 233 733 833 233 833 233 233 733
Total Expenses 37,657 5,487 40,093 7,987 6,417 35,971 8,587 8,517 37,993 13,087 6,117 18,671
Net Profit 20,833 28,513 22,028 17,563 8,083 - 31,906 16,963 5,683 - 30428 - 537 2,617 - 5,555

Note: Unless otherwise stated, all grant amounts are anticipated amounts as at the time of approval of the draft budget.
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